
 
 

NONPROFIT MANAGEMENT 101 
 
June 1, 2006 • 9 am to 3 pm 
Wells Fargo Conference Center 
100 W. Washington Street, Phoenix 
 
Register now for an informative day of sessions that include: 
• General Management focusing on HR and Mentoring 
• Strategic Planning 
• Marketing your program or organization 
• Planning and Budgeting 
• Fund Development Overview 
 
Plus One-on-One half hour consultations with an ESCOM member 
 
Early Registration $85 
Regular Registration $95 
Full Partners $64/$72 
Affiliate and AVACA $75/$86 
 
Registration form available at 
www.volunteerphoenix.org/ 
 
THE EXECUTIVE SERVICE CORPS OF MARICOPA was started in 2001 as a joint venture 
of the Volunteer Center of Maricopa County and retired executives. We help nonprofit 
agencies in Maricopa County, Arizona, examine and improve their infrastructure, 
management, and process by offering consulting services provided by a team of experienced 
executives. We are affiliated with the 37 other Executive Service Corps organizations located 
in other major cities in the U.S. 

8:30 - 9:00 REGISTRATION and BREAKFAST 
 
9:00- 10:00 
Board Development - John Dewayne & Julie I 
Strategic Planning - Dave Givens 
Legal issues of using Volunteers - Raya Tahan 
 
9:00 -9:30 Individual ESCOM Consultation Appt. 
 
10:10 -11:10  
Time Management - Jerry Vandervort 
Planning and Budgeting - Norm Fair 
Technology Strategies - NPower 
 
10:10 -10:40 Individual ESCOM Consultation Appt. 
 
11:20 - 12:20 
Project Management - Al Winn 

 



Marketing your program or organization - Allan Gillingham 
Right-size Your Web Site - NPower 
 
11:20 -11:50 Individual ESCOM Consultation Appt. 
 
12:30 - 1:10 LUNCH 
Using the ESCOM Service 
 
1:20 - 2:20 
Management focusing on HR and Mentoring - Doug Zogby 
Fund Development Overview - R. A. Lenio 
Knowledge and Tools for Nonprofit Leaders - Jill Faver, Linda Backer 
Center for Nonprofit Leadership and Management 
 
1:20-1:50 Individual ESCOM Consultation Appt. 
 
2:30-3:00 Individual ESCOM Consultation Appointments 
 
 


